Project Initiation & Scoping

“Simple ideas for successful project initiations”
by Ciprian Rusen




Initiation & Scoping

nature and scope of your project




Superficial Initiation & Scoping

a failed project
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Superficial
Initiation & Scoping

Scope creep
Rework
Overspending

Unrealistic plans
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Thorough
Initiation & Scoping

Clear Scope
Less Rework
Clear Budgets

Realistic plans
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